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Symbiosis Between Academe and Industry


The next President of the Philippines is expected to be an Education President.  The Philippine educational system is in great need of overhaul and quality improvement at all  levels.  At the tertiary level, one of the ways to improve the effectiveness of the educational process is to strike a closer symbiotic relationship between academe and industry.  There is much waste in post-secondary education because of a terrible mismatch between what is being produced by our schools and what is needed by industry.


The University of Asia and the Pacific is doing its share in fostering a close relationship between the academe and industry.  Thanks to its tracing its roots to the Center for Research and Communication (CRC), UA&P is a pacesetter in linking the academic curriculum to the needs of industry.  CRC was literally born in the bosom of Philippine industry when in 1967, Dr. Jesus Estanislao and a small group of graduates from Harvard, Cambridge University and other leading international universities decided to establish a think tank to service the needs of the private sector for reliable economic information and analysis.  In the late sixties, there was a paucity of analyzed data that could be used by both large and small firms for their necessary strategic and corporate planning activities.  CRC was established to meet that need.


Thanks to the willingness of then Secretary of Education Onofre Corpuz to encourage innovative educational programs, CRC was allowed from the very beginning to offer a graduate program leading to a Master of Science in Industrial Economics.  About a dozen highly intelligent college graduates from different parts of the Philippines were the pioneers in this masteral program.  They were no ordinary graduate students.  As they were receiving classes on economic theory, economic history, econometrics, economic policy and social economics, they were simultaneously fielded to different industries to undertake research whose results would be used as inputs by industry associations (like the Philippine Automotive Manufacturers Association, the Sugar Millers Association or the Pharmaceutical Association of the Philippines) or individual companies (like Meralco, Unilab, Victorias Milling, Smith Bell, etc) in their respective strategical planning and budgeting activities.  Of course, the graduate students were closely supervised by the professors who were either full time or part-time.  The full time professors were themselves doing a great deal of industry research and consulting.  The part-time professors were deeply involved in corporate life as CEOs or senior executives in such areas as finance, marketing or personnel management.


Thanks to the industry-oriented research of the graduate students as supervised by their professors, CRC was able to come out with regular publications on the most varied issues in the fields of macroeconomics and microeconomics.  These publications were then offered on a subscription basis to some 400 companies, both national and multinational.  The revenues obtained from the subscription fees, as well as the consultancy fees of the professors, helped augment the incomes of the faculty, narrowing the usual gap that exists between the salaries of those in academe and corporate executives.


From the very beginning of CRC's existence, the founders realized that a strong humanities or liberal arts foundation is needed by every professional for long-term personal and professional growth.  The curriculum of the Industrial Economics Program included a large dosage of philosophy and history.  In fact, this strong emphasis on the liberal arts even at the graduate level led to a unique partnership between CRC and the leading accounting firm in Southeast Asia then, the SGV.  The management of SGV, realizing that a usual gap in the training of accountants is the lack of a liberal arts background, CRC was asked by SGV to organize a professional development program for top SGV accountants. This program included courses in literature, philosophy, the arts, history and languages.


When CRC metamorphosed into the University of Asia and the Pacific in 1995, the School of Industrial Economics was predictably the flagship faculty.  Even with a much larger enrollment, the School of Economics continues to foster very close ties between the academe and industry through the publication program, internship of the graduate students in industry associations or individual companies.  The professors continue to act as consultants to specific industries or companies, thus augmenting their incomes.  Much of their research is done in partnership with industry associations (e.g. tourism, electronics, BPOs, insurance, logistics, energy, etc) and much of their research findings are written up in monographs and essays that are sent to a list of subscribers that form part of what is known as the Business Economic Club (BEC).  The BEC organizes regular economic briefings and strategic planning conferences attended by hundreds of corporate executives.  Through these briefings, the professors and graduate students of UA&P get very important feedback on what are the areas of research that would be most relevant to people in industry.
Through an Executive Education program called the Strategic Business Economics Program (SBEP), the School of Economics--in partnership with the School of Management--equips senior executives with a deeper knowledge of economic theory, history, policy and statistics.  Many of the executives already have their MBAs, some from prestigious universities like Harvard, Wharton, Stanford, Columbia, etc.  Many of these top MBA programs, however, do not prepare their graduates sufficiently to be able to follow intelligently the complex workings of the global, regional, and domestic economies.  The SBEP tries to fill in the void.  The participants of the SBEP are assisted by the full-time graduate students of the masteral program in industrial economics to prepare their research papers and industry forecasts.  This system is mutually enriching because the top executives are helped with the technical intricacies of economic forecasting and financial analysis by the graduate students while the students are able to benefit from the practical wisdom and industry experiences of the older executives.


The experiences in academe-industry partnership of the School of Economics have helped the other schools of the university to adopt similar arrangements.  The School of Management has a very active internship program in which graduating students spend practically the whole of the last year actually already working in leading firms in the country.  Some of the management students also work in tandem with the economics students in doing research for industry associations.  A special program of the School of Management, the Entrepreneurial Management Program, makes abundant use of active or retired corporate executives as mentors in the subject called New Business Ventures in which the students actually start a small business as a pre-requisite to graduation.  The EM faculty has been tapped by Goldman Sachs to help in the 10,000 Women Initiative in which 10,000 women entrepreneurs from the lower economic classes from all over the world are going to be helped to grow their businesses by being trained in more modern management practices. 


The very same close relationship between the academe and industry applies to the UA&P's School of Communication.  As a pioneer in the field of Integrated Marketing Communication, the School of Communication of the University has become a close partner of advertising, marketing, media and public relations enterprises in the training of topnotch IMC personnel.  In their last year of the program, the students of IMC work almost full time in these enterprises and are actually offered jobs even before they graduate.  The School of Communication has also worked closely with the entire industry to launch the Tambuli Award, which is an award for companies that undertake the most effective integrated marketing programs in terms of both increasing sales and in corporating human and spiritual values into their marketing messages.  The Tambuli award is poised to go from just being a Philippine-centered activity to an Asian-wide event.


An example of a joint effort to develop a relevant curriculum is the ongoing talk between the School of Management of UA&P and the Supply Chain Management Association of the Philippines to offer an undergraduate course in management with specialization in supply chain management.  Logistics is expected to be one of the fastest-growing sectors of the economy in the next ten years.  There may not be enough logistics professionals if universities do not address the need.  UA&P is one of the universities that will be at the forefront of producing specialists in supply chain management in close cooperation with the industry association.  UA&P is also in ongoing talks with the shipping industry of the country to offer courses in maritime law.  These are only a few examples of the very close ties that UA&P has with industry.  For comments, my email address is bvillegas@uap.edu.ph.
